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Examine a variety of construction contracts,
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mitigate their vulnerabilities
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The Construction Process and Audit’s Role in Helping Reduce Construction Costs

Seminar Objective

Cost recovery or savings reviews of your
construction activity could save your orga-
nization 1-3% of its construction cost and
boost IA’s value to the organization. In

this three-day session you will learn the
fundamentals of the construction industry,
and cover the activities that take place at a
construction site, contract documents and
forms, inherent risks in the construction
industry, construction terminology, and the
architect and contractor’s responsibilities.
You will examine the types of construction
contracts and their accompanying risks, the
bidding and award process, controlling con-
struction costs, the contract administration
process, contract compliance, the payment
process, the closeout process, and potential
claims. You will explore the various types of
construction audits, learn how to implement
your own construction audit program, discov-
er when to kick start your audit, and see for
yourself that engineering and/or architectural
knowledge are not necessary to perform an
effective construction audit. Throughout this
seminar you will use specifically formulated
exercises that will reinforce what you learn.

Prerequisite: None
Learning Level: Basic Field: Auditing
Advance Preparation: None

Delivery Method: Group-Live

Who Should Attend

Internal and External Auditors;
Audit Directors and Managers;
other personnel responsible

for construction activities in
their organization; construction
professionals who want a “big
picture” view; Construction
Accountants, Finance personnel
and Construction Contract
Administrators

Online Registration
www.misti.com E-Z Access 0AP112

1. Key Construction Terms

the “owner” defined

the contractor’s monthly
“payment application” defined
the Schedule of Values defined

Design: The Architect’s Role
and the Architect Agreement
the design planning process:
CDs, SDs and DDs

the architectural agreement
contract administration services
reasonable compensation/reim-
bursable expenses for the architect
contract exhibits: hourly rate
schedule, project team list,
interior design and other services
design risk/“fast-track” process
value engineering defined and
when VE begins

auditing the architect’s monthly
invoice

Construction Contract
Documents

key terms and conditions in the
construction agreement
specifications: quantity and
quality of materials

key terms and conditions in

the General, Supplementary or
Special Conditions agreements
the project manual

exhibits to the agreements,
including hourly labor rates and
unit prices

Types of Construction
Contracts and Associated Risks
how the owner and the contractor
negotiate construction cost risk

lump sum (or fixed cost) defined;
associated risks for the owner and
contractor

guaranteed maximum price
defined; associated risks for the
owner and contractor

time and material defined;
associated risks for the owner and
contractor

cost-plus defined; associated risks
for the owner and contractor

unit price defined; associated risks

for the owner and contractor

* design/build defined; associated

risks for the owner and contractor

boilerplate contract documents
available from the American
Institute of Architects and other
organizations

advantages of boilerplate contracts
vis-a-vis “in-house” contracts

“fast-track” construction and
associated cost risks

improving the business terms and
conditions of contract documents

The Bidding and Award Process
request for proposal vs. negoti-
ated or sole sourced contracts

bid analysis and lowest bid
syndrome

taking alternates and allowances
into consideration

bid rigging and what to look for

Controlling the Construction
Process

construction organization charts

the estimating “takeoft”

scheduling/key milestones and
final completion

detailed vs. high level monthly

reporting

key components of a superior
monthly financial report

key indicators that may signi
Y y s1g
potential field issues or cost
overruns

other field reports and CIP

accounting reports

owner construction policies and
procedures

Request for Information
(RFI) Log and the Architect’s

responsiveness

maintaining a backcharge log
and backcharging the appropriate
party

Owner Furnished Item (OFI) Log

and avoiding construction delays

* equipment rental log and proper
pricing

* value engineering log: a sure way
to document cost control



Ronald D. Risner is Founder and President of Risner Consulting Group, Inc., a

comprehensive professional audit and consulting services firm specializing in the

construction industry. Previously, Mr. Risner was Vice President and Auditor for

Barnett Banks, Inc. In this position he had direct oversight of a staff of 50 financial,

operational and IT auditors, as well as another 100 financial auditors throughout

Florida and Georgia. Mr. Risner served as past director for the Atlanta, Northeast
Florida, and Central Florida Chapter of the IIA. He also served as Vice President of
the Central Florida ITA chapter and as President of the Northeast chapter of the Bank

Administration Institute. In addition, he has authored several construction-related

articles for professional publications.

the allowance log and how
to account for the owner’s
acceptance or not

the alternate log and whether
the owner accepts or declines

authorized use of contingency
dollars and how to report usage

Change Management
change order defined

why change orders occur and
why they are risky business
change order acronyms
change order reporting and
how to ensure that manage-
ment knows what’s going on

controlling and testing
change orders
change order risk thresholds and

when auditors should take note

other contract changes: adden-
dums, modifications, amend-
ments and work authorizations

The Payment Process

reviewing the contractors’
monthly payment application

retention, percentage of
completion and lien releases

schedule of values and the 17
CSI divisions

Other Construction Risks
market risks

insurance risks

surety and bond risks

financial risks

IN-HOUSE SEMINARS

If you have several people who need training, MIS will bring this program or any of its other audit

10.

11.

12.

13.

The Closeout Process

punch list
warranties/guarantees

final lien releases

the need for as-built drawings
a closeout checklist

Claims
types of contractor claims
types of owner claims

Types of Construction Audits
when to kick start an audit
control and financial reviews
change management (change
order) reviews

forensic reviews other audits

Investing in and Designing a
High-Payback Audit for Your
Organization

reviewing the job cost ledger
of the contractor and/or
subcontractor(s)

eight common objections by
the contractor when auditing
the job cost ledger and how to
overcome them

cost savings rule of thumb: 1-3%
reduction of the project cost
cost recovery, avoidance,
reduction, and cost-savings
defined and examples

seven variations in the audit
rights clause

reasons to audit a lump sum
contract

seminars directly to your organization. In-house seminars let you tailor a course to your specific needs

and cost-sffectively train your team at your convenience. For more information, contact Mimi Hatch at

(410) 692-2465, or mhatch@misti.com.

Miail to MIS Training Institute, 498 Concord Street,
Framingham, MA 01702-2357

Call: (508) 879-7999

Fax: (508) 872-1153

E-mail: mis@misti.com

Web: www.misti.com, E-Z Access

IMPORTANT: Please refer to the Registration Code

on the mail panel when you register.

Tuition: The $1850 tuition covers seminar materials,
refreshments, and hospitality reception. Tuition must
be paid in advance by cash, company check (US
dollars), VISA, MasterCard, Diners Club, Discover,
or American Express. Add $100 if you register five
business days or less before the session start date.

Class Hours: Class is held from 8:30 am - 5:00 pm
daily and concludes at 1:00 pm on the last day.

The High-Yield/No-Risk Guarantee: Attend this
seminar and receive information, tools, and techniques
that will help you do your job better. If you do not,
simply tell us why on your company letterhead within
30 days of the event and we will give you a full credit
toward another seminar.

MIS Cancellation Policy: A full refund less a $100
administrative fee will be given for cancellations received
15 days or more before the event. Tuition is non-refund-
able for cancellations made 14 days or less before the
event. You may, however, transfer your tuition to another
MIS Training Institute event, less a $195 administra-
tive fee. Transfers are valid for 12 months from the

time of initial cancellation. Substitutions are welcome

at any time. Those who do not cancel before the event
date and who do not attend are responsible for the full
non-refundable, non-transferable tuition. To cancel, call
customer service at 508-879-7999.

Schedule Changes: MIS may occasionally find it
necessary to reschedule, relocate, or cancel sessions and
will give registrants advance notice of such changes. MIS
will not be responsible for penalties incurred as a result of
non-refundable airfare purchases or hotel reservations.

CPE Credits: Participants are eligible for 22 hours of
CPEs. Please Note: Extended absences from class may
result in reduced CPE credits earned.
MIS Training Institute s registered with the National Association of State Boards of Accountancy
m (NASBA) as a sponsor of continuing professionsl education on the National Registry of CPE Sponsors.
State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.

Comphaints regarding registered sponsors may be addressed to the National Registry of CPE Sponsors,

oM oR? 150 Fourth Avenue North, Suite 700, Nashville, TN, 37219-2417. Web site: www.nasba.org.

Hotel Information: Hotel arrangements should be
made after you register for a seminar. Please contact
the hotel directly (phone numbers are listed below)
and be sure to inquire about corporate, AAA, AARP,
or other discounts for which you may be eligible.

Chicago: TBD
Miami: Biscayne Bay Marriott 305-374-3900




Auditing Construgtion
Activities

August 16-18, 2010
Chicago, IL

IMPORTANT: Please have your Registration Code available

when you reg ister.

Registration Code: OAP112 / PDF

December 8-10, 2010
Miami, FL

E-Z Access OAP112

Registration Form

............................................................................. Z1p+4/Ma11CodeC0untry

Supervisor Job Title

Please register me for the following seminars:

[] August 16-18, 2010. Chicago, IL ] December 8-10, 2010, Miami, FLL

Tuition: $1850
[JCheckenclosed PERC# .. ...,

To pay by credit card, please register online or call Customer Service at
508-879-7999, ext. 501, and have your credit card information ready.

MIS Training Institute accepts the following credit cards:
VISA, MasterCard, AMEX, Diners Club and Discover.
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Please send me information on:

[] In-House Seminars

U FREE MIS Course Catalog

U The MIS Audit Leadership Institute”

U The Audit Directors and Managers Symposium

U Audit World 2010

U1 MIS Training Weeks

[ FREE TransMISsion Online Newsletter

[] The MIS Internal Audit Certificate Curriculum

[ Please make indicated changes to my
mailing label.

The information you provide will be safeguarded by MIS Training Institute LLC, a part of

the Euromoney Institutional Investor PLC Group, whose subsidiaries may use it to keep you
informed of relevant products and services. As an international group, we may transfer your data
on a global basis for the purposes indicated above. If you object to contact by: [] telephone [J fax
[ email, please check the appropriate box. We occasionally allow reputable companies outside
the Euromoney Institutional Investor PLC group to contact you with details of products and
services that may be of interest to you. If you do not want us to share your information with other
reputable companies, please check this box (.
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